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Presenter Notes
Presentation Notes
Presentation: brief update on trade exchanges between Italy and Slovenia, comparison between the two markets.
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• ITA - Italian Trade Agency is the Governmental agency that supports the business 

development of our companies abroad and promotes the attraction of foreign 
investment in Italy, under the supervision of the Ministry of Foreign Affairs and the 
International Cooperation (MAECI)

• Close collaboration with the Embassy of Italy, serving as the its Trade promotion 
section

• Part of the “Sistema Italia”: the network of institutions, organizations, and businesses 
that work together to support the internationalization of Italian enterprises

• ITA provides information, assistance, consulting, promotion and training services

• Focus on  Italian small and medium-sized businesses 

• ITA office in Ljubljana: opened in 2000
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Presenter Notes
Presentation Notes
difference of markets: dimensions, trends from 2022 (recovering from covid), 
2025 SI trade surplus 1bln, 
2025 IT early release (not final ones), export 3,3%, trade surplus almost 97,7 bln/energy deficit 47 bln / tot net surplus 50,7bln (non-energy products)

Slovenia 2025: Export 72,1 bln EUR (+17%), Import 70,6 bln EUR (+1,8%)
Italy 1-11/2025: Export 591 bln EUR (+3,2%), Import 547 bln EUR (+3,1%)
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Presenter Notes
Presentation Notes
SI: traditional partners in EU (DE automotive), CH became the 1st partner in the past 5 years (pharmaceutical sector) – IT 4th client
IT: more diversified clients, including non-EU (US/risk) – SI 28th client
SI: bigger concentration: first 5 clients account for almost 70% of the total, while IT almost 44%


Slovenia 2025 EX (SURS): Top5 Market Share 69,6%, Var%yoy: Switzerland +48,3%, Germany -0,6%, Croatia +2%, Italy +2,7%, Austria +3,4%.
Italy 1-11/2025 EX (ISTAT): Top5 Market Share 43,7%; Var%yoy: Germany +2,3%, USA +7,9%, France +5,3%, Spain +10,8%, Switzerland +14,1%   
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Presenter Notes
Presentation Notes
Similar situation, bigger concentration of supplier for SI
SI: CH first supplier, CH and IN relatively new entrances in top position (mostly pharma/chemicals) – IT 5th supplier
IT diversification, incl. US – SI 22nd supplier

Slovenia 2025 IM (SURS): Top5 Market Share 61,7%, Var%yoy: Switzerland +1,2%, China +29,8%, Germany -3,2%, India -6,6%, Italy -6,5%.
Italy 1-11/2025 IMPORT (ISTAT): Top5 Market Share 45,4%; Var%yoy: Germany +2,4%, China +17,2%, France +6,8%, Netherlands +9,7%, USA +34,4%   
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Presenter Notes
Presentation Notes
- Similar structure in the past 6 years, SI imports bigger than exports
2022 year of exceptional performance
2025 SI slightly decrease import+increase export = reduced trade deficit
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Presenter Notes
Presentation Notes
The slide clearly shows the impact of the pharma sector in SI: almost 50% of exported products+traditional SI manufacturing products 
When analysing export to IT more diversification, including some energy products

- Standard Classification of Activities (ATECO – NACE)
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Presenter Notes
Presentation Notes
Same for imports – big imports in pharma/chemical sector
Import form IT, some typical Made in Italy products, food 8% 

- Standard Classification of Activities (ATECO – NACE)



GDP - ECONOMIC GROWTH
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Source: European Commission, IMAD/UMAR, Bank of Slovenia, Bank of Italy



G
LO

BA
L 

CH
AL

LE
N

G
ES

GLOBAL CHALLENGES

Geopolitical
Instability

Global Supply
Chains

Disruptions

Global Market
Fragmentation

Financial
Volatility

Stronger
Supplier 

CompetitionDemographic
Challenges & 

Labor 
Shortage

High Energy
Prices

Green
Transition

Digitalization, 
AI & Robotics

Climate
Changes

Presenter Notes
Presentation Notes
Challenges: global phenomenon - extreme instability and upredictability
All these affect trade
Some of the challenges could turn out to be opportunities
Cybersecurity
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• Low Direct Exposure to the U.S. Market - indirect through EU value chains (Germany)
• Sensitive sectors: Automotive, Metals, Pharmaceutical

ITALY

SLOVENIA

• High Direct Exposure to the U.S. Market
• Sensitive sectors: Machinery, Automotive, Metals, Agri-food, Luxury goods
• Strategy focusing also on New markets (SE Asia, Mercosur, Africa, India, etc.)
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Presenter Notes
Presentation Notes
Challenges in Trade
High Direct Exposure to the U.S. Market (Jan-Nov 2025: 2nd market; 64 bln EUR; 10.8% of total IT Exports) and also indirect through EU partners (Germany)
Sensitive sectors: Machinery, Automotive, Metals, Agri‑food, Luxury goods, Pharmaceutical
A weaker U.S. dollar → implicit tariff, worsening competitiveness and adding up in cumulative export price disadvantage
Impact on GDP 0.2-1.4% (ITA)
Considering opening U.S. production sites to bypass tariffs?
Redirecting to New markets (Piano d’azione Export, Piano Mattei)


Low Direct Exposure to the U.S. Market (2025: 16th market; 825 mio EUR; 1.1% of total SLO Exports)
Indirect effects through the EU value chains, especially through Germany
Most sensitive sectors: Automotive, Steel&Alluminium, Pharmaceutical
Small impact on GDP
Rising global uncertainty: less investment, slower growth
Significant bureaucratic burdens and compliance costs for exporter




Thank you for your attention!

ice.it 
infomercatiesteri.it
piano-export.gov.it 
ice.it/en/markets/slovenia lubiana@ice.it  

@italjubljana
@ITALjubljana
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